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Cmaxupoeka e SInoHuu: BHedpeHue 6epexueo20 npousgodcmea
(npodeuHymas eepcusi)» Ha 6a3e Toyota Engineering Corporation, ¢ noceujeHuem
npou3seodcmeeHHbIx ninow,adok Toyota u nocmasuwjuxkoe

SinoHusi (Tokuo, Hazos), 19-27 okmsbps 2018 e.

HeHuc Manmypos: «Hawu uHxeHepbl 6ydym cmaxuposambCcd 68 SnoHuU no mem
cneyuanbHOCmaM, 8 mex HanpaeneHusx, 20e ecmb 6051ee 8bICOKUE KOMNeMeHUUU y ANOHCKUX
Konmnee, 8 yacmHocmu, 6epexnugoe Npou3godcmaoy.

OcHoBHbIe BOMNPOChI CTAXUPOBKW:

e Tpu coctaBnsowwe Toyota Management System: Toyota Development-Production-Sales System
® OCHOBHO1 MPOLIECC: pacLLMpeHue NoTeHLuana KoMnaHny 3a CHeT U3MeHeHus niogen 1 paboyero NPoCTpaHCTea
Buayanusauus Lenein, npoLecco, pecypcos, pesynbTaTos, 06paTHOM CBA3M

o ynpasneHue paspabotkoi npoekta Design Development Management.

e yMpaBrieHye Ka4ecTBOM NPOAYKLMM

e ynpaBreHye NPOM3BOACTBEHHbIMM 3aTpaTamm

e ynpaBreHue LenoyKomn NocTaBok

e COKpaLLeH1e BPeMEeHI NPON3BOLCTBEHHOTO LKA

e B3aMMOLENCTBME C NOCTaBLYMKamMu: 0becneyeHre KavecTa u PUTMUYHOCTH
Mporpamma

MNepuogp, AKTMBHOCTb/TeMaTUKa 3aHATHA

1 AeHb, naTHALA eBbinet 13 Mocksbl B TOK1O

2 b, cybbota o[1pu6biThe B Tokuo, TpaHcep B r. Haros, pasmelweHue B otene

3 Aetb, BOCKpECeHbe o[leHb aganTaLum, KynbTypHasi nporpaMma

3 coctasnsowyme Toyota Management System: Toyota Development-Production-Sales
System.

*OCHOBHOI1 MPOLIECC: pacLLMpeHe NoTEHLMana KOMNaHui 3a c4YeT U3MEHEHIS TIoaen n
paboyero npoctpaHcTBa Busyanusaums Lerneit, npoLeccos, pecypcoB, pesynbTaTos,
obpaTHoi1 CBSA3K

5 eHb, BTOPHUK eYnpaeneHue paspaboTkoit npoekta Design Development Management. YnpaeneHue
kavecTBoM npogykuuu Quality Management

e YnpaBneHue npou3BoacTBeHHbIMU 3aTpaTtamu. Cost management. Value-Analysis v Value-
6 aeHb, cpeaa Engineering Management YnpaeneHue Lenoukon noctasok (Supply Chain Management).
CokpalLeHve BpeMeHn NPOn3BOACTBEHHOTO Lykna (Shortening of the Lead Time)
e[loceLlLeHVe NpeanpusTUs-nocTaBLUmMka Tonota MOTopc.

oCoKpalLlieHre BpemeHu npoussoacTBeHHOro Lukna (Shortening of the Lead Time. BpyueHnue
7 [eHb, veTBepr CepTMcmKaToB.

e[locelLeHne NpoM3BOACTBEHHOI NioLaaki Tornota MOTOpC .

oKpyrnbIi CTON No UToram cemuHapa. TpaHcdep B TOKMO.

4 neHb, NoHeaemnbHIUK

8 netb, naTHULa o KynbTypHasi nporpamma. O63opHasi akckypcusi no Tokuo

9 Aerib, cybbota oBuinet B Mocksy, npnbbiTue B Mocksy
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CroumocTb yyactus 1 cotpyaHuka — 4950 gonnapos.

B cTonmMocTb CTaxupoBkK BxogsT: aBuanepenet MockBa-Tokno-MockBa (3KOHOM-KMacc), TpaHCMopTHOe obecneyeHne B
XO4€e CTaxXWpOoBKM, OOHOMECTHOE pa3MelleHue B oTene 3%, OAHOPa30BOe NUTaHWe, BU30BOe obecrneyeHwe, MeauunHCKas
CTpaxoBKka Ha Bpemsi npebbiBaHus 3a pybexom, obyyeHue v genoBble BCTPeYM, YCRyrn NepeBoguMKa Ha BCEX MEepOnpUATUSX
CT@XMPOBKM 11 CONPOBOXOAOLLNA MEHEIKEP HA BCE BPEMS CTaXMPOBKM, Bblgaya CEPTUMUKATOB O CTAXMPOBKE.

MporpamMma npeAnoraraeT co4yeTaHue TEOPETUYECKOro M MpaKTUYeckoro obyueHus. lMpaktudyeckoe obyyeHue B
ayauTopuM  BKIKOYAET BbIMOSHEHME MPAKTUYECKNX 3afaHuil, pasbop CMOAENMPOBAHHBIX M pearibHbIX MPOWU3BOLCTBEHHbIX
cuTyaumit. Mo OKOHYaHWM Kypca CryLuaTesn nosyyvatoT UTOrOBYH OLIEHKY MO KYpCY W UMEHHON cepTudmKar.

B CrNOXHbIX YCMOBUSIX HalMX [HEi ANOHWS OCTAeTCs OAHWUM M3 HEMHOMMX MapTHEPOB, FOTOBbIX MHBECTMPOBATb B
Poccuto u cotpyaHmyaTh no GonbLioMy psay HanpaeneHuUit SKOHOMMKN.

ANOHLbBI — OCHOBOMONOXHWKM MPaKTUKM YMHOTO 1 MOBCEMECTHOTO COKpALLEHWst U3Aepxek. TBOPYECKOE W pa3yMHoe
npuMeHeHne Lean TexHomnormi faeT GnecTsilme pesynbTaTbl B PasBUTUN NPOU3BOACTBA CaMblX Pa3nUyHbIX OTpacren, aaxe B
CcTpaHax, o6riafaloLLyux COBEPLUEHHO OTNIMYHOM OT ANoHMK KynbTypoi Tpyaa. OHO MOXET cTaTb KNtoueBbiM hakTopom B 6opbbe
KOMMaHWM 3@ HOBbIE MO3WLMN Ha PbIHKE W BbINOSHEHWE NPOrpaMMbl UMMOPTO3aMELLEHUS.

MnaHupyemble pe3ynbTaThl y4acTus B CTaXMPOBKe

e (OcBoeHMe yCMEWHbIX METOAOB M MHCTPYMEHTOB OEPEXNMBOTO MPOW3BOACTBA M COKPALLEHWS MOTEPb, CTaHmapTM3aLumn
Npon3BoACTBa M 06ecneyeHns kayecTa NPOAYKLMN, METOA0B HENPEPLIBHOrO COBEPLLEHCTBOBAHNS U T.4.

e 3HakoMCTBO C 0a3oBbiMM MpUHUMNAMM W KeiACaMW MO BHEAPEHWKO CUCTEMHbIX MPUHLMNOB 06LLEero pykoBOACTBA
3(hdheKTUBHOM NPOM3BOLACTBEHHOI koMnaHuen (Toyota Management System).

MpeumywwecTBa nporpaMmbi:

3aHAaTus NPOBOAATCA Ha base BeayLwero MMpoBoro Hay4Horo MHXMHUPUHIOBOIO LEeHTpa AnoHumm.

Nektopbl Gornee 35 net npopaboTann B aBTOMOOMMBHOM KOMMaHUM ToloTa WM KOMNaHWSX-MapTHepax, WMeT
3HAYUTENbHbIN NPAKTUYECKUA ONbIT paboTbl Mo pa3paboTke M BHEAPEHMIO CUCTEMbI BEpexXMBOro NpoOU3BOACTBA B PA3NNYHbIX
YCIOBUSIX.

VIHXMHMPWHIOBBLIM LIEHTPOM npoBedeHbl paboTbl No BHeapeHuto Toyota Production System u Toyota Management
System Ha npegnpusaTusx Anonun, CLUA, Poccumn, Asctpum, Typumm, Kutas, KOxHoi Kopen - Ha 6onee yem 30 KpymnHbIX
NpeanpusTUSIX.
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